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ATTACHMENT 1

Stakeholder Engagement

The following is a list of stakeholders with whom the NPHDB and CHG team have engaged with to

date:

** Consultation and engagement with Planning & Prescribed Bodies is set out within the planning

report attached to this application.

External Non Clinical Groups

e |Local Residents

e South Central Area Councillors

e South Dublin County Councillors

e Fingal County Councillors

e Local Community Groups

e Political Parties
e Local TD’s
e The Liberties Business Forum

e  Construction Industry Federation

e Young People and Parent Groups

Youth Advisory Council (YAC)

Family Forum

Children in Hospital Group

Tallaght Hospital Action Group
Advocacy Patient Forums

Special Needs Advocacy Patient Forums

e Boards of Management & Staff from the 3 existing children’s hospitals (Our Lady’s Children’s

Hospital, Crumlin, Children’s University Hospital, Temple Street and the National Children’s
Hospital, Tallaght).

Boards of Management from St. James’s Hospital and St. James's Private Hospital
Cross Hospital Steering Group

Communication Managers & Paediatric Medical Advisory Council

Information and Communication Technology Steering Group

Equipment Steering Group

Clinical Staff

Clinical Support Staff

Non clinical staff

e Clinical Group Consultation




ATTACHMENT 2
Local Residents

Summary of engagement with Local Residents

The National Paediatric Hospital Development Board is mindful of our neighbours and there has
been extensive consultation with local residents during the design process of the new children’s
hospital. Throughout the engagement process we have listened to their concerns and adapted and
amended plans for the new children’s hospital where possible.

The NPHDB commenced a series of ‘drop in’ information sessions for residents living within the
vicinity of the St. James’s Campus. Leaflets informing residents about these sessions were
distributed to over 4000 homes, counsellors and TD’s and resident associations were also informed.
The ‘drop in’ sessions were held in a local community hall, the F2 Centre in Dublin 8 from 4pm until
8pm. Lots of feedback was garnered and residents were given an opportunity fill out a feedback
form and provided with a contact email to express their views.

The new children’s hospital wants to be a good neighbour and as a direct result of ongoing
engagement the most notable actions were taken:

-The level of the road carrying double-deckers was lowered
- Trees will be planted to improve privacy for houses overlooked by the hospital.

- Planning for the parent’s accommodation is being submitted at the same time as nch, this was a
direct request from residents.

- Examination of the screening options for balconies facing onto South Circular Road

- A vibration monitor will be placed in local homes to detect any structural changes, which will then
be used to ensure that any possible damage is repaired, and a condition survey has been offered to
residents living in close proximity to the new children’s hospital.

- Congestion worries will be addressed by ensuring construction workers park at the Red Cow and
use the Luas to travel to work

- Construction vehicles will not be allowed park in the area, but will be kept at a holding zone on
Davitt Road and called to the site on a ‘just in time’ basis.



Log of engagement with Local Residents

- ‘Dropin’ information sessions with local residents
- Localised meetings with residents within close proximity to proposed construction

Date Purpose Meeting notification to residents
21° NPHDB invited to attend the St. James’s
January2014 Hospital Residents meeting to give them

an update on progress to date

9" July 2014 NPHDB invited to attend the St. James’s
Hospital Residents meeting to give them
an update on progress to date

14™ October NPHDB invited to attend the St. James’s
2014 Hospital Residents meeting to give them
an update on progress to date
22" January NPHDB invited to attend and speak at St.
2015 James’s Hospital quarterly residents
meeting
27" January NPHDB invited to attend and speak at St. I
2015 James’s Hospital quarterly Community

Groups meeting

Friday 27" Resident ‘Drop In’ Information Session - -
February 2015
I
- Meet the project team
- presentations and
information on Initial Design

Concepts e T
- gathering feedback pu—
- Build an email distribution list =

to communicate directly with
residents




Tuesday 28™

Localised meeting with O’Reilly Avenue

April 2015 Residents INJ|C]H]
6pm e
- Discuss impacts of | m—
construction | e ST
- Building heights | ====u= ——— ]
- Edge treatments e
Access and parking —
|
Tuesday 28" Localised meeting with Cameron Square
April 2015 Residents | [H]
7pm e
- Discuss impacts of | St
construction o A
- Building heights R ET e ——
- Edge treatments e ST
. s
- Access and parking i
Tuesday 28™ Localised meeting with SCR and
April 2015 Brookfield Road Residents | [H|
8pm - Discuss impacts of e

construction
- Building heights
- Edge treatments
- Access and parking
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Thursday 30"
April 2015

Resident ‘Drop In’ information session
- Presenting the external
image concept
- addressing feedback from
February session
- presenting further images
and information

W/c 15" June
2015

Connect resident newsletter #1
We distributed to over 4,000 houses in
the locality.

Some of the areas covered:
South Circular Road Kilmainham
Kilmainham Lane

James’s Street

Bow Bridge

Bow Lane West

Basin St Lower

Basin St Upper

Echlin Street

Forbes Lane

Old Kilmainham

Mount Brown

Ceannt Fort (all houses in Ceannt Fort)
Faulkner Terrace

Brookfield Road

Cameron Square

Brookfield Street

Mount Shannon Road

Madison Avenue

Mayfield Road

The Paddocks

Rothe Abbey

Hybreasal

Portmahon Drive

Uppercross Road

Herbeton Road

New Ireland Road

James’s Walk

Rialto Street

Rialto Cottages

Reuben Street

Reuben Walk

Reuben Ave

Haroldville Ave

Herberton (Fatima)
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Thursday 25"
June

Resident ‘Drop In’ information session &
distribution of Connect #2
- Presenting further initial
design images
- Presentation of the mobility
management plan
- Presenting information on
community benefit
- Issuing of Connect edition 2

sE"connect:

adng' Creating a worldclass children’s hospitalin Dublin 8
Sharing the vision...
b R 1)

=

vt @
Wednesday 29" | Localised meeting with O’Reilly Avenue
July Residents -
- Discuss outstanding concerns e et
with residents of from ——l
O’Reilly Avenue vt o e o o e e
Wednesday 5" | Connect resident newsletter #3
August We distributed to over 4,000 houses in

the locality.

Some of the areas covered:
South Circular Road Kilmainham
Kilmainham Lane
James’s Street

Bow Bridge

Bow Lane West

Basin St Lower

Basin St Upper

Echlin Street

Forbes Lane

Old Kilmainham
Mount Brown

Ceannt Fort

Faulkner Terrace
Brookfield Road
Cameron Square
Brookfield Street
Mount Shannon Road
Madison Avenue
Mayfield Road

The Paddocks

Rothe Abbey

B Cuy deae Bor fie Dt




Hybreasal
Portmahon Drive
Uppercross Road
Herbeton Road
New Ireland Road
James’s Walk
Rialto Street
Rialto Cottages
Reuben Street
Reuben Walk
Reuben Ave
Haroldville Ave
Herberton (Fatima)

Thursday 6" Resident ‘Drop in’ information session

August 2015 - Presenting final design N
images to the community in e
advance on planning —_—

application to An Bord

Pleanala e s

Construction Industry Federation

Summary of engagement with the Construction Industry Federation

The NPHDB have conducted a series of meetings with the Construction Industry Federation to
develop a legacy apprenticeship scheme during the construction phase of the project.
Apprenticeships have a long tradition in Ireland and are recognised as a route to a valuable and
rewarding career in the construction industry. The purpose of exploring a legacy apprenticeship
scheme is to engage with young school-leavers living within or close to this national project.

Log of engagement with the Construction Industry Federation

5" November | NPHDB and Construction Industry Federation
2014

4" February | NPHDB and Construction Industry Federation
2015

21° April NPHDB and Construction Industry Federation
2015

28" April NPHDB and Construction Industry Federation
2015




Community Benefit Oversight Group

Summary of engagement with The Community Benefit Oversight Group

The objective of the Community Benefit Oversight Group is to promote active engagement between
local community interests and the hospital project so that community benefit in terms of
employment, training, career opportunities and local business development.

Members include Independent Chair Chief Executive Officer Tusla, NPH, CHG, SJH, DSP, CDETB,
Garda, Regeneration Boards (Dolphin, Fatima, St Teresa’s, and St Michael’s House.

Log of engagement with The Community Benefit Oversight Group

8" April 2015 | NPHDB & Community Benefit Oversight Group
18" May NPHDB & Community Benefit Oversight Group
2015
30" June NPHDB & Community Benefit Oversight Group
2015
16" July 2015 | NPHDB & Community Benefit Oversight Group

ATTACHMENT 3
The Family Forum

There were 4 meetings with the family forum between January 2015 and June 2015. There were
workshops on outpatients, inpatients, parent’s accommodation, gardens, catering, traffic and car
parking. Most of this consultation reinforced the principals of child friendly family focused design
and assisted the design team in understanding the needs of parents and families better through
their experiences of arriving to the hospital, accessing outpatients, waiting in waiting areas, staying
for long periods of times with inpatients and the desire to have areas to get away and contemplate
without being too far from their children.

The family forum also gave excellent insight into the requirement to support special needs children
in outpatients.
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Outputs boards from the February family forum Workshop

arrival & wayfinding

Signage
°

Bl specific needs of families [HE——

Access & Wayfinding Hospital at Night  Family Accommodation

R

e

e B FEH) ...

g tagether for aur children.

(IETED v togechor fo e i

hospital at night

Secu Night Time Fac

Log of engagement with Families of children using hospital services

Date Purpose Meeting notification to residents
12" Family Forum ety [
February | Workshop - SRR
2015 February e T

A%. 20

R

" a1 o o ot gur chidran

16" Family Forum user
April engagement group NN, oo -~
2015 workshop - April zom

N

1pem — Reggstration at secestion

1 00pen

the Sackiea e

ospes! Design Co- Dy ot Fevock

230pm
Welcome 10 all £ what we plam £ Cover ¥t toduy’s Session (Suzanme Dempsey}
2 3Spem

Update o the noh slaes Gohn Pollock)

ity mery -

Caire White. O Conmeall Mahon Architects

2 30pm
Chita voung Fersons Fourney throwgh the cutpatients depsrtaernt
Chaire Wihite, O Commell 1tahon Architeses

3 30pm
It ation Session Gn ST Patheey of & SATenTs Jowney’ Video snd cveriew
Fronk AMcainness (CHG) & Accentore

AOB — Discuss ceat meeting and agenda fems for 29th May (Suzanme Dempsey)

7" May | Presentation by
2015 NPHDB and CHG to
Advocacy patient
forum in Limerick

Sharing the Vision
for the New Children's Hospital

The Project Taam would like you to sttend an information ession
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7" May | Presentation by g the
2015 NPHDB and CHG to
Advocacy patient
forum in Galway

14" May | Special Needs e
2015 Advocacy Group e

i w Sl | oo Ear

Workshop ey | [
bl i maln Gy e

BT [y )
bl o Bmrn pnd | emd e sy
g s b a Vi [ e e

bm e i s

T e wd | el o mey | ea e e

i s wentaiin b | e e

B p oyl P ]
o B b i vl aab
e L] = g
[

[ep——— [ ETer—— w3 e

e A [ T [ .

—y Ty s b e | el g st e
EET=r  ——

ey

BT T
[ T [ e

th .
15™ May | Presentation by Sharing the Vision

2015 NPH DB and CHG tO for the New Children's Hospital

The Project Team would like you to attend an information session

Advocacy patient
forum in Cork

A A

i°N o \ i

Friday 15th May
View design boards from 10.00am — 10.30
m 10.30pm — 11.30pm
, Proessar Owen St

. 80P

(Light refreshments will be served)




29" May
2015

Family Forum user
engagement group
workshop - May

Family Forum Workshop

Friday 29" May 2015

1pm Tea/Coffea/Sandwiches on arrival
1.10pm — Welcome & overview on today’s workshop — Suzanne Dempsey, Group Director of Nursing

1.20pm — Review the April workshop outputs & an update to parents based on their feedback — CHG
& MPHDE

1.40pm — P ion on and Courty - by BDP Architects

Attached please find a draft paper on the design of the gardens, once all stakeholders have been
engaged for their feedback this paper will be amended and become garden policy.

Bafore you attend this session please think about the following:
- What would you suggest being in the gardens?
- How do you want them used?

- Who do you want to use them?

2.00pm — Presentation on Catering — Marie O'Keefe. Catering lead, CHG

2.20pm —Workshops with parents

1) Garden Workshop (30 minutes)

2) Catering Werkshop (30 minutes)

19th
June
2015

Family Forum user
engagement group
workshop - June

Farnity Fonern wWorkabop
T8 June 2005

2-s=m

Lpm - TeafCofSenSandhwiche oo archal

1 30 & an todey’s Sunenne emctonr of Rsraing

1 200 — Family Forum workahon outpsts - CHG esd NPHDE

1 80 — Raview deben of InceSests beued on pacent’s fesdbac. - Clars White. O Connell Mahen

2 e Premeetmtion oo rebility plee and sar ek g Sor fas e L cetients - Seus Comubing

T A — Mkl with parsns (20 i)

T AS e - Freme e tion on e pfieding & sccess for il £ petients — Arup Conaultiog

T SOpen ~ Morkahop with parsne (20 i)

5 30 Feedtech from workabom

3 20 ~ Presestation on lghting — Arup Coessltiog

5 SO — Fosdback from panests oo lghting sresentation

4 OO~ Wordahop esdy
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Family Forum Session
NPHDB Office, Hospital 7, St. James’s Hospital, Dublin 8
Thursday 16th April
1pm-4pm
NPHDB Boardroom
1pm — Registration at reception

1.00pm
lunch/view the stacking model/questions on the stacking model

Hospital Design Co-ordinators/Eilish Hardiman/Suzanne Dempsey

1.30pm

Welcome to all & what we plan to cover in today’s session (Suzanne Dempsey)

1.35pm

Update on the nch plans (John Pollock)

1.50pm

Family accommodation

Clare White, O’Connell Mahon Architects

2.30pm
Child/Young Persons journey through the outpatients department

Clare White, O’Connell Mahon Architects

3.30pm
Information session on ICT ‘Pathway of a patients journey’ Video and overview

Frank McGuinness (CHG) & Accenture
3.55pm

AOB - Discuss next meeting and agenda items for 29th May (Suzanne Dempsey)



Family Forum Workshop

Friday 29" May 2015

1pm Tea/Coffee/Sandwiches on arrival
1.10pm — Welcome & overview on today’s workshop — Suzanne Dempsey, Group Director of Nursing

1.20pm — Review the April workshop outputs & give the parents an update based on their feedback
— CHG & NPHDB

1.40pm — Presentation on Gardens and Landscapes — Presented by BDP Architects

Attached please find a draft paper on the design of the gardens, once all stakeholders have been
engaged for their feedback this paper will be amended and become a garden policy.

Before you attend this session please think about the following:
- What would you suggest being in the gardens?
- How do you want them used?

- Who do you want to use them?

2.00pm — Presentation on Catering — Marie O’Keefe. Catering lead, CHG

2.20pm — Workshops with parents

1) Garden Workshop (30 minutes)

2) Catering Workshop (30 minutes)

3.20pm - Presentation on In-patient design — Clare White — O’Connell Mahon Architects

4.00pm — Meeting ends

15



Family Forum Workshop
19th June 2015

1-4pm

1pm — Tea/Coffee/Sandwiches on arrival

1.10pm — Welcome & overview on today’s workshop — Suzanne Dempsey, Group Director of Nursing
1.20pm — Family Forum workshop outputs — CHG and NPHDB

1.30pm — Review design of inpatients based on parent’s feedback - Clare White, O’Connell Mahon
2.00pm — Presentation on mobility plan and car-parking for families & patients - Arup Consulting
2.15pm — Workshop with parents (20 mins)

2.35pm - Presentation on wayfinding & access for families & patients — Arup Consulting

2.50pm — Workshop with parents (20 mins)

3.10pm — Feedback from workshops

3.20pm — Presentation on lighting — Arup Consulting

3.50pm — Feedback from parents on lighting presentation

4.00pm — Workshop ends

16



The Youth Advisory Council

Summary of engagement with The Youth Advisory Council

Meetings with Youth Advisory Council focused on the bedroom design, facilities to support parents
and families, ideas for developing the garden space, wayfinding, catering and the main entrance
concourse. Their inputs have influenced the development of the garden policy, the brief for the
patient bedroom and family lounges, the design of the concourse and the overall approach to the
building. Much of what they contributed to will be developed in the 1:50 stage of the clinical design.

Log of engagement with The Youth Advisory Council

Date Purpose Meeting notification to Youth
Advisory Council

10" Sept 2014 | Introduction to design team

9" December Inpatient Room, review of early sketches
of entrances, concourse, approach to
building, overall look and feel of a
children’s hospital.

24" Sept 2014 | Design team launch — Youth Advisory
Council meet Minister Leo Varadkar and
give insights into design

12 May 2015 | Review of more detailed ward plans
Detailed drawings of entrance
Concourse and gardens

30™ April 2015 | Unveil of the new children’s hospital
external image

17



ATTACHMENT 4

Summary of engagement with Public Representatives

Meetings with Public Representatives focused on the Children’s Hospital Group presenting the
national model of care for Paediatrics and the National Paediatric Hospital Development Board
presenting the progress made to design the new children's hospital, two satellite centres, Children’s
Research & Innovation Centre and family accommodation facility.

Log of engagement with Public Representatives

- ‘Dropin’ information sessions
- Localised meetings and presentations

Date Purpose Meeting notifications

2" December 2012 | NPHDB Briefing to Joint Oireachtas
Committee on Health

21* January 2015 NPHDB presentation to the Dublin B
South Central Local Area Committee

7" February 2015 Invite to present plans on the Invite documented below
project to ALL South Central TD’s

19th February 2015 | NPHDB presentation to Minister
Varadkar

27" February 2015 South Central TD’s and Councillors
Email invite to drop in information
session on 27" February

27" February 2015 NPHDB & CHG Presentation to
Deputy Joan Collins and Councillor
Pat Dunne (United Left Party)

18




12" March 2015

NPHDB & CHG Presentation to
Deputy Eric Byrne (The Labour Party)

26" March 2015

NPHDB & CHG Presentation to
Councillor Rebecca Moynihan (The
Labour Party)

9™ April 2015

NPHDB & CHG Presentation to
Deputy Catherine Byrne

27" May 2015

NPHDB & CHG Presentation to
Fianna Fail, Deputy Michael Martin
and Deputy Billy Kelleher (Fianna
Fail)

16™ June 2015

NPHDB & CHG presentation to
Dublin Mid Leinster Regional Health
Forum
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17" June 2015

NPHDB Presentation to the Dublin
South Central Local Area Committee

22" June 2015

NPHDB and CHG presentation to
Dublin North East Regional Health
Forum
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23rd June 2015

NPHDB & CHG Presentation to
Councillor Catherine Ardagh (Fianna
Fail)

25" June 2015

Oireachteas ‘Drop in’ information
session presented by NPHDB and
CHG

Attendance List:

- Aide Gabrielle Collins
attended on behalf of
Sean Barrett TD, Ceann
Combhairle — FG

- Aine Lambe attended on
behalf of Maureen
O’Sullivan TD — IND

- Colm O’Callaghan, Keith
Fitzgerald & Morgan
Brougham attended on
behalf of Alan Farrell TD —
FG

- Catherine Byrne TD - FG

- Senator Céit Keane — FG

- Senator Feargal Quinn —
IND
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Michael P Kitt TD — FF

Dr. Liam Twomey TD — FG
Senator Martin Conway —
FG

Mattie McGrath TD — FF
Michael Conaghan TD —
LAB

Richard Boyd Barrett TD —
PBPA

Rachel Matthews-McKay
attended on behalf of
Senator Ivana Bacik — LAB
Jerry Buttimer TD — FG
Sandra Mclellan TD — SF
Senator Imelda Henry —
FG

Ciara Conway TD — LAB
Terence Flanagan TD —
RENUA

Arthur Spring TD — LAB
Senator Mary Moran —
LAB

29" June 2015

Presentation by NPHDB to Renua,
Deputy Lucinda Creighton and
Jonathan Irwin

7" July 2015

Presentation by NPHDB to Sinn Fein,
Deputy Caoimhgin O Caolain and
Deputy Aengus O Snodaigh

13" July 2015

Presentation by NPHDB and CHG to
South Dublin County council

15" July 2015

Presentation by NPHDB and CHG to
Fingal County Council

20" July 2015

Presentation by NPHDB and CHG to
Minister Leo Varadkar and officials at
the Department of Health

21




28" July 2015 Presentation by NPHDB and Local
TD’s and Councillors on final project
plans

Re: Oireachtas Briefing about the new children’s hospital
Thursday June 25th 10am — 12pm

Dear Minister/Deputy/Senator,
Planning permission will be lodged for a new children’s hospital for Ireland in the coming weeks.

The new children’s hospital will be the most significant capital investment project ever
undertaken in healthcare in Ireland. Its completion will lead to a change in how acute health
services are delivered and will result in improved survival rates for the sickest children and young
people across Ireland.

The new children’s hospital will bring together the three existing children’s hospitals; Our Lady’s
Children’s Hospital Crumlin; Temple Street Children’s University Hospital; and the National
Children's Hospital at Tallaght Hospital.

To find out more about this watershed development for healthcare in Ireland, you are invited to
attend a briefing session about the new children’s hospital in the LH 2000 AV Room next Thursday
June 25" from 10am to 12pm.

Amongst those in attendance will be:

Eilish Hardiman - CEO, Children’s Hospital Group

John Pollock - CEO, New Paediatric Development

Hospital Board CEOs from the three existing children’s hospitals

Mona Baker (Temple Street Children’s University Hospital)

Dr Sean Walsh (Our Lady’s Children Hospital, Crumlin)

David Slevin (Tallaght Hospital, including the National Children’s Hospital).

Yours sincerely,

22




ATTACHMENT 5

Summary of engagement with Hospital Staff — Clinical and Non-clinical

Activity and Capacity: The Hospital Design Coordinators arranged a series of Activity and Capacity
Planning workshops delivered by The Health Planners. Clinical Leads, Chief Operation Officers,
Directors of Nursing and Senior Managers were invited to attend. These meetings were used as
information tools to ascertain hospital activities which in turn were used to inform the activity for
the new children’s hospital. Follow up meetings were scheduled with individual clinical specialities to
review their specific activity data.

Standard Room Process: Agreeing the design layout of the standard rooms in the hospital at this
stage help to determine the layout of large floor areas in the hospital. The standard room process for
the chosen departments were carried out over 3 meetings. These meetings looked at the
functionality of the room, what the room will consist of and all the equipment required to support
the activity for that particular room.

The Hospital Design Working Group is made up of clinical leads, nursing and support service
representatives from the three hospitals. There is also representation from the Children’s Hospital Group
Management teams and the National Paediatric Hospital Development Board Project team. The role
of this group is to give expert advice and guidance from a whole hospital perspective on issues
coming from the user group consultation process.

*The above engagement sessions are logged under Clinical User Group Consultation

Regional Visits: A series of regional information sessions have taken place: Limerick Regional
Hospital and Galway University hospital and Cork University Hospital. These three hospitals were
chosen for the first round of regional visits as they are the larger paediatric units for children outside
of Dublin in the National Model of Care for Paediatrics and Neonatology. Further regional visits will
be carried out in autumn 2015.

Staff Information Sessions: The Children’s Hospital Group and National Paediatric Hospital
Development Board visited the 3 hospitals regularly, presenting visual boards. This afforded all
hospital staff (Clinical and Non-Clinical) an opportunity to inform design.

The Engage newsletter: Engage is a dedicated newsletter devised by the National Paediatric
Hospital Development Board for hospital staff. This ensures that staff are kept abreast of the design
progress.
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Log of engagement with Hospital Staff — Clinical and Non-clinical

Date Purpose Meeting notification to ALL hospital
staff
September 2014 Distribution of newsletter to clinical Q: EED e—!]gage
staff — Engage September 14 .ﬁ; Pl
Welcome..1o0 the most important children's project ever
November 2014 Distribution of newsletter to clinical engage-
Staff — Engage November 14 Mool
Design Team gets straight to work
December 2014 Distribution of newsletter to clinical

Staff — December 14

11" February 2015

Temple Street - ALL Hospital Staff
information session
(clinical and non-clinical)

Sharing the Vision
for the New Children’'s Hospital

The Project Team would like you to attend an information session

Wednesday 11th February
Georges 1 € rospica)

Drop in centre from 10.00am — 12 noon

Presentation from 12.30 - 1.30pm
John Poltock, Froject Director, NPHDB and Design Company, 80P

—
=
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11" February 2015

National Children’s Hospital Tallaght
information session

(Clinical and non-clinical)
d i

Sharing the Vision
for the New Children's Hospital

The Project Team would like you to attend an information session

AT
Bl
i YA E

Wednesday 11th February
im, Tattagnt Hospieal

Paedistric Conference Roor

4

P

Drop in centre from 2.30pm — 4.00pm

Presentation from 4.00pm - 5.00pm
John Pollack, Profect Oivector, NPHDS and Design Company, BOP

RN
C e
working together for our children o

12" February 2015

Crumlin Hospital information session
(Clinical and non-clinical)

Sharing the Vision

for the New Children's Hospital

The Project Team would like you to attend an information session

Thursday 12th February

The Hospital Chapel, Our Lady of Lourdes Hospital, Crumiln

Drop in centre from 10.00am - 12 noon

25" February 2015

St. James’s Hospital
(Clinical and non-clinical)

Sharing the Vision
for the New Children's Hospital

The Projact Team would liks you to attend an information session

[INJCRH] crtins toseiner forour cntaren

Distribution of newsletter to clinical
Staff — February 15

Hospital Design
Working Group

en a e.
]
=

Bepartolcreatngagreatchiran's osptal Gz

i oo BRI
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30" March 2015

The Coombe
(Clinical and non-clinical)

Sharing the Vision
for the New Children's Hospital

The Project Team would like you to attend an information session

day 30th March

View design boards from 11.30am - 12.30
Ttorial Room 1 - EWIUH
Presentation from 12.30 - 1.30
Rita Kelly Conference Centre - CWIUH
ot potiock, NPHDS, Emma Curts, Medica Diector, NEHDE

[y p——
INJCYE] esingosetes o ourchren

29" April 2015

Connolly Hospital - Hospital Staff
information session
(clinical and non-clinical)

30" April 2015

Unveiling the external image of the
proposed hospital to all staff at the 3
children’s hospitals

30™ April 2015

The Children’s hospitals and St.
James’s Hospital canteens received
tray liners information inserts to
ensure that all hospital staff were
aware of the image unveil

30™ April 2015

All staff received an email via their
internal communications channel

Distribution of Engage to Hospital
Staff — May 15

¢==gngage:
e

Bepartolcreatngagrealchiran’s tosuital T
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7" May 2015

NPHDB & CHG Presentation to staff
at the regional paediatric hospitals -
Galway

Sharing the Vision

for the New Children’'s Hospital

7" May 2015

NPHDB & CHG Presentation to staff
at the regional paediatric hospitals -
Limerick

Sharing the Vision

for the Child pital

15" May 2015

NPHDB & CHG Presentation to staff
at the regional paediatric hospitals -
Cork

Sharing the Vision
for the New Children's Hospital

The Project Team would like you to attand an information session

25" June 2015

Tray liners — The Children’s hospitals
and St. James’s Hospital canteens
received tray liners information
inserts to ensure that all hospital
staff were aware of further design
concepts (bedroom and garden)

21% July 2015 Public Information session at
Connolly Hospital
Final design presentation to the
Board of Temple Street Hospital
27" July 2015 Final design presentation to the

Board of Tallaght Hospital
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th . . . . .
28" July 2015 CrurT\I|n Hos‘,pltal mformatlor\ session Final design
on final design before planning for the New Children's Hospi
application T »
(Clinical and non-clinical)

29" July 2015 Final design presentation to the
Board of Crumlin Hospital

Email to staff at Crumlin, Tallaght and Temple Street
30" April 2015
Subject: Proposed External Design for the new children's hospital

Dear Colleague

We are delighted to share with you images of the proposed external design of the new children’s
hospital.

The Minister for Health, Leo Varadkar is sharing these images with members of the Youth Advisory
Council (YAC) this morning.

The proposed design delivers on the ambition to build one of the finest children’s hospitals which —
along with the satellite centres - will positively impact the lives of children on the island for
generations.

The distinctive oval shape and therapeutic gardens on the roof and surrounding the hospital respond
to the brief shared with the design team last autumn. The overarching objective for the project is to
provide the best infrastructure for the delivery of paediatric services and gives the new children’s
hospital a memorable quality that captures the imagination of children and young people with a
unique sense of place.

It will also provide the best facilities to support all of you, the staff of the three existing children’s
hospitals to continue to deliver excellent care. The needs of children and young people, their

families and the teams of people who will work in paediatrics are also being taken into account.

We will continue to engage and consult with all key groups as we finalise all aspects of this great
hospital providing services on a local, national and all-island basis.

Thank you for your support in this ongoing process.
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ATTACHMENT 6
Clinical User Group Consultation

Summary of Clinical User Group Consultation

The most significant part of the consultation process on the clinical design has been the
departmental user group consultation. Engagement has been carried out with user groups for all key
departments throughout the hospital. Once the location of each department was agreed in the
earlier stages of the project the consultation continued to ensure that:

- the functional operation of the department was supported by the design;

- the rooms within the department have correct clinical adjacencies to meet NPHDB's

- operational policies and consider staff, patient and visitors flows, access, facilities,
servicing and delivery;

That the rooms within the department are sufficiently proportioned to ensure satisfactory function
of the rooms and the department;

Please find a full list of clinical user consultation attached.
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Date Consultee Venue Meeting Type
Activity Feedback User Engagement Meetings Stage 2A
25/06/2015 Ambulance Requirements NPHDB, Project Office, SIH User Engagement Meetings Stage 2A
Lessons learned session with the exec director of Melbourne
11/09/2014 Alex Campbell & Nerissa Keating Sir Patrick Duns children's Alex Campbell
12/03/2015 Behavioural Specialist Teleconference Behavioural Specialist
04/01/2015 Benchmark visit Site visit south west regional
09/02/2015 Benchmark visit Alder Hey site visit with hospital staff
10/02/2015 Benchmark visit Southmead site visit with hospital staff
09/01/2015 Branda Hayes NPHDB, Project Office, SJH Consultation with nurse planner for Holles street
24/11/2014 CAMHS NPHDB, Project Office, SIH User Engagement Meetings Stage 2A
10/01/2015 CAMHS NPHDB, Project Office, SJH Child & Adult Psychiatry Visit
10/03/2015 CAMHS NPHDB, Project Office, SJH User Engagement Meetings Stage 2A
28/04/2015 CAMHS User Engagement Meetings Stage 2A
07/07/2015 CAMHS NPHDB, Project Office, SJH User Engagement Meetings Stage 2A
28/04/2015 Cardiology NPHDB, Project Office, SJH User Engagement Meetings Stage 2A
27/05/2015 Cardiology Cardiac Conf Room User Engagement Meetings Stage 2A
13/02/2015 Catering NPHDB, Project Office, SJH Catering User Group
10/04/2015 Catering Sir Patrick Duns Satellite Centres
30/04/2015 Catering NPHDB, Project Office, SJH User Engagement Meetings Stage 2A
21/05/2015 Catering NPHDB, Project Office, SJH Catering User Group
08/07/2015 Catering NPHDB, Project Office, SJH User Engagement Meetings Stage 2A
28/01/2015 Catering NPHDB, Project Office, SJH Catering service for SJH campus
11/03/2015 Catering NPHDB, Project Office, SJH Catering business case review
02/03/2015 Central Decontamination Unit NPHDB, Project Office, SIH Operational policy (Meeting 1)
23/03/2015 Central Decontamination Unit NPHDB, Project Office, SJH Operational policy (Meeting 2)
23/03/2015 Central Decontamination Unit NPHDB, Project Office, SJH User Engagement Meetings Stage 2A
09/04/2015 Central Decontamination Unit De Steevens Operational Policy
09/04/2015 Central Decontamination Unit De Steevens Patient flow and critical adjacencies
09/04/2015 Central Decontamination Unit NPHDB, Project Office, SIH CDU Flows
14/05/2015 Central Decontamination Unit NPHDB, Project Office, SJH Business case review
26/05/2015 Central Decontamination Unit NPHDB, Project Office, SIH User Engagement Meetings Stage 2A
04/06/2015 Central Decontamination Unit NPHDB, Project Office, SIH Review of Design Options
04/06/2015 Central Decontamination Unit NPHDB, Project Office, SJH User Engagement Meetings Stage 2A
10/07/2015 Central Decontamination Unit NPHDB, Project Office, SJH User Engagement Meetings Stage 2A
Chic, Volunteers Base, Parents Accommodation
09/07/2015 NPHDB, Project Office, SJH User Engagement Meetings Stage 2A
10/11/2014 Child Sexual Assault Unit NPHDB, Project Office, SIH Patient flow and critical adjacencies
01/12/2014 Child Sexual Assault Unit NPHDB, Project Office, SJH Model of Care (2nd Round)
13/02/2015 Child Sexual Assault Unit TSCUH CSAU accommodation review feedback session
13/02/2015 Child Sexual Assault Unit NPHDB, Project Office, SIH Review of Design Options
06/03/2015 Child Sexual Assault Unit TSCUH Review of Design Options
27/05/2015 Child Sexual Assault Unit NPHDB, Project Office, SJH User Engagement Meetings Stage 2A
23/06/2015 Child Sexual Assault Unit NPHDB, Project Office, SJH Review of Design Options
23/06/2015 Child Sexual Assault Unit NPHDB, Project Office, SIH CSAU satellite centres work shop
23/06/2015 Child Sexual Assault Unit NPHDB, Project Office, SJH User Engagement Meetings Stage 2A
23/03/2015 ClO, HSE OLCHC Paperless ICU and Electronic Drug File
09/12/2014 Claire Brown NPHDB, Project Office, SIH National model of care for paediatrics
Clinical Engineering, Equip, Medical Physics
30/04/2015 NPHDB Project Office User Engagement Meetings Stage 2A
Clinical Engineering, Equip, Medical Physics
26/05/2015 NPHDB Project Office User Engagement Meetings Stage 2A
Clinical Engineering, Equip Library & Medical
22/07/2015 Physics NPHDB, Project Office, SJH Review of Design Options
Clinical leads, Operations managers, FM, DONs,
23/09/2014 Nursing managers NPHDB, Project Office, SIH Hospital Design Working Group
Clinical leads, Operations managers, FM, DONSs,
25/11/2014 Nursing managers NPHDB, Project Office, SIH Hospital Design Working Group
20/03/2015 Clinical Programme Managers RCPI Genetics
13/01/2015 Cluster 1 OLCHC Patient flow and critical adjacencies
13/01/2015 Cluster 1 OLCHC User Engagement Meetings Stage 2A

30



Date Consultee Venue Meeting Type
19/01/2015 Cluster 1 NPHDB, Project Office, SIH Patient flow and critical adjacencies
23/01/2015 Cluster 1 NPHDB, Project Office, SJH User Engagement Meetings Stage 2A
23/01/2015 Cluster 1 NPHDB, Project Office, SIH Activity and capacity
23/01/2015 Cluster 1 NPHDB, Project Office, SIH Meeting around the respiratory activity
02/02/2015 Cluster 1 NPHDB, Project Office, SJH Infection Control Meeting
23/03/2015 Cluster 1 TSCUH IPCT Design Meeting CUH
06/07/2015 Cluster 1 NPHDB, Project Office, SJH User Engagement Meetings Stage 2A
29/07/2015 Cluster 1 OLCHC Review of Design Options
05/01/2015 Cluster 2 NPHDB, Project Office, SJH Activity review
19/01/2015 Cluster 2 NPHDB, Project Office, SJH User Engagement Meetings Stage 2A
20/01/2015 Cluster 2 NPHDB, Project Office, SJH Patient flow and critical adjacencies
27/04/2015 Cluster 2 NPHDB, Project Office, SJH User Engagement Meetings Stage 2A
06/07/2015 Cluster 2 NPHDB, Project Office, SJH User Engagement Meetings Stage 2A
13/01/2015 Cluster 3 NPHDB, Project Office, SJH Activity & Capacity
04/02/2015 Cluster 3 NPHDB, Project Office, SJH Diabetes & Endocrinology Review activity
12/03/2015 Cluster 3 RCPI Presentation on developments on the nch to date
27/04/2015 Cluster 3 NPHDB, Project Office, SIH User Engagement Meetings Stage 2A
06/07/2015 Cluster 3 NPHDB, Project Office, SJH User Engagement Meetings Stage 2A
16/12/2014 Cluster 4 NPHDB, Project Office, SJH Accommodation review
21/01/2015 Cluster 4 OLCHC Activity and Capacity
17/02/2015 Cluster 4 NPHDB, Project Office, SJH Neurophysiology activity and capacity
06/07/2015 Cluster 4 NPHDB, Project Office, SJH User Engagement Meetings Stage 2A
16/07/2015 Cluster 4 NPHDB, Project Office, SJH Scheduling
14/01/2015 Cluster 4 NPHDB, Project Office, SIH Patient flow and critical adjacencies
29/04/2015 Cluster 4 NPHDB, Project Office, SJH User Engagement Meetings Stage 2A
17/06/2015 Cluster 4 NPHDB, Project Office, SIH Activity and Capacity
22/07/2014 Community Rueban Plaza, Fatima Community Benefits Oversight Group
03/10/2014 Community NPHDB, Project Office, SIH Community Benefits
10/11/2014 Community NPHDB, Project Office, SIH Community Benefits
11/11/2014 Community NPHDB, Project Office, SIH Community Partnership Groups
16/12/2014 Community NPHDB, Project Office, SIH Community Partnership Groups
27/01/2015 Community CEO Boardroom, St. James’s Community Partnership Groups
18/05/2015 Community NPHDB, Project Office, SIH Community Benefits Oversight Group
30/06/2015 Community NPHDB, Project Office, SJH Community Benefits Group
30/03/2015 Coombe staff Coombe Hospital Presentation on developments on the nch to date
29/04/2015 Connolly Hospital Connolly Hospital Auditorium Satellite Centre Presentation
15/06/2015 Connolly Hospital Connolly Hospital Auditorium Town Hall Meeting
09/07/2015 Corporate Management Accommodation NPHDB, Project Office, SJH User Engagement Meetings Stage 2A
28/04/2015 Corporate Services NPHDB, Project Office, SJH User Engagement Meetings Stage 2A
02/10/2014 Critical Care NPHDB, Project Office, SJH Review Design Options
06/11/2014 Critical Care NPHDB, Project Office, SIH Patient flow and critical adjacencies
12/11/2014 Critical Care NPHDB, Project Office, SIH Standard rooms process(Meeting 1)
09/12/2014 Critical Care Critical care policy review meeting
11/12/2014 Critical Care NPHDB, Project Office, SIH Standard Room Process(meeting 3)
28/04/2015 Critical Care NPHDB, Project Office, SJH User Engagement Meetings Stage 2A
28/05/2015 Critical Care NPHDB, Project Office, SJH User Engagement Meetings Stage 2A
26/06/2015 Critical Care OLCHC ICU/PICU and Rheumatology Hospital staff review
06/07/2015 Critical Care NPHDB, Project Office, SJH User Engagement Meetings Stage 2A
07/07/2015 Critical Care NPHDB, Project Office, SIH ICU/CCU User Engagement
23/07/2015 Critical Care OLCHC ICU/PICU / 1:200 sign off
ICU: discussion of 1:200 drawings from Meeting 3 of the User

30/07/2015 Critical Care CUH Engagement/
02/10/2014 Critical Care NPHDB, Project Office, SIH Input from clinical staff on clinical adjacencies
21/11/2014 Critical Care NPHDB, Project Office, SIH Review of Design Options
26/11/2014 Critical Care NPHDB, Project Office, SIH Standard Room Process(meeting 2)
09/12/2014 Critical Care NPHDB, Project Office, SIH Patient flow and critical adjacencies
06/07/2015 Daycare User Engagement Meetings Stage 2A
27/04/2015 Daycare NPHDB, Project Office, SJH User Engagement Meetings Stage 2A

DCO Business Care Review and Clarification
14/05/2015 NPHDB, Project Office, SIH User Engagement Meetings Stage 2A
07/07/2015 Dedicated Clinic 1 NPHDB, Project Office, SIH User Engagement Meetings Stage 2A
09/02/2015 Dedicated Clinic 2 NPHDB, Project Office, SIH Ophthalmology services for nch
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Date Consultee Venue Meeting Type
08/07/2015 Dedicated Clinic 2 NPHDB, Project Office, SIH User Engagement Meetings Stage 2A
01/05/2015 DoH, DES Dept. of Health Hospital Schools
13/04/2015 Drop In Clinic AMNCH/OLCHC/CUH Drop In Session for Hospital Staff
08/05/2015 Drop In Clinic OLCHC Drop in session 1:200 adjacencies
05/06/2015 Drop In Clinic Theatre CUH Drop In Session for Hospital Staff
09/06/2015 Drop In Clinic OLCHC Drop In Session for Hospital Staff
25/06/2015 Drop In Clinic OLCHC & AMNCH Drop In Session for Hospital Staff
28/07/2015 Drop In Clinic OLCHC Drop In Session for Hospital Staff
25/09/2014 Drop In Clinic OLCHC Staff information sessions
25/09/2014 Drop In Clinic Tallaght Hospital Staff information sessions
16/04/2015 Drop In Clinic Tallaght Hospital Staff information sessions
24/04/2015 Drop In Clinic TSCUH Staff information sessions
25/06/2015 Drop In Clinic Tallaght Hospital Staff information sessions
25/06/2015 Drop In Clinic OLCHC Staff information sessions
21/07/2015 Drop In Clinic Connolly Hospital Staff information sessions
27/07/2015 Drop In Clinic OLCHC Staff information sessions
28/07/2015 Drop In Clinic OLCHC Staff information sessions
03/10/2014 Drop In Clinic Tallaght Hospital Staff information sessions
03/10/2014 Drop In Clinic OLCHC Staff information sessions
26/03/2015 Drop In Clinic OLCHC Inform staff and allow all to comment on design
18/05/2015 Education Facilities NPHDB, Project Office, SIH User Engagement Meetings Stage 2A
09/07/2015 Education Facilities User Engagement Meetings Stage 2A
23/07/2015 Education Facilities OLCHC Education discussion of the 1:200 drawings
20/10/2014 Emergency Department NPHDB, Project Office, SJH Model of Care Emergency department
21/10/2014 Emergency Department NPHDB, Project Office, SIH Model of Care Urgent Care Centres
17/11/2014 Emergency Department NPHDB, Project Office, SJH Model of Care
18/11/2014 Emergency Department NPHDB, Project Office, SIH Model of Care
18/11/2014 Emergency Department NPHDB, Project Office, SJH Workforce planning
20/01/2015 Emergency Department NPHDB, Project Office, SJH User Engagement Meetings Stage 2A
26/02/2015 Emergency Department NPHDB, Project Office, SIH Patient flow and critical adjacencies
30/04/2015 Emergency Department NPHDB, Project Office, SIH User Engagement Meetings Stage 2A
27/05/2015 Emergency Department NPHDB, Project Office, SIH User Engagement Meetings Stage 2A
09/07/2015 Emergency Department NPHDB, Project Office, SIH ED User Engagement
23/06/2015 Emergency Department NPHDB, Project Office, SJH Review of Design Options
20/01/2015 Ent Activity Feedback User Engagement Meetings Stage 2A
02/10/2014 Facilities Management TSCUH Recycling
12/02/2015 Family Forum Farmleigh Family Forum Workshop
16/04/2015 Family Forum NPHDB, Project Office, SJH Family Forum Workshop
15/06/2015 Family Forum NPHDB, Project Office, SIH Family Forum Workshop
02/12/2014 Foundations NPHDB, Project Office, SIH Philanthropic Foundations
12/12/2014 Foundations NPHDB, Project Office, SJH Paediatric Academic Health Science Network
30/01/2015 Foundations NPHDB, Project Office, SIH Paediatric Academic Health Science Network
23/02/2015 Gastroenterology Conference Room Medical Tower User Engagement Meetings Stage 2A
25/02/2015 Geneticists Teleconference Clinical Genetic Service
10/03/2015 Geneticists Teleconference Proposed Options for Genetics
26/05/2015 Geneticists NPHDB, Project Office, SJH User Engagement on Genetics
27/04/2015 Haemonology Palliative Care NPHDB, Project Office, SJH User Engagement Meetings Stage 2A
06/07/2015 Haemonology Palliative Care NPHDB, Project Office, SJH User Engagement Meetings Stage 2A
Haemonology Palliative Care NPHDB, Project Office, SJH User Engagement Meetings Stage 2A
03/07/2015 Helipad access NPHDB, Project Office, SJH User Engagement Meetings Stage 2A
12/05/2015 Hospital Design Working Group NPHDB, Project Office, SIH User Engagement Meetings Stage 2A
16/04/2015 HR Leads NPHDB, Project Office, SIH HR
03/03/2015 HSE Dr. Steevens’ Combined Laboratory
15/01/2015 HSE Dental NPHDB, Project Office, SIH Patient flow and critical adjacencies
15/01/2014 HSE Dental User Engagement Meetings Stage 2A
03/05/2015 HSE Dental NPHDB, Project Office, SJH User Engagement Meetings Stage 2A
28/05/2015 HSE Dental Connolly Hospital Satellite Centres
03/06/2015 HSE Dental NPHDB, Project Office, SIH Review of Design Options
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Date Consultee Venue Meeting Type

23/06/2015 HSE Dental NPHDB, Project Office, SJH Satellite Centres

16/07/2015 HSE Dental NPHDB, Project Office, SIH Review of Design Options

22/06/2015 HSE DNE Bective Street, Kells Regional Health Forum

14/04/2015 HSE Programme Managers RCPI Satellite Centre Model of Care

08/04/2015 ICT Tallaght Hospital Presentation on developments on the nch to date
Inpatients NPHDB, Project Office, SIH User Engagement Meetings Stage 2A

06/07/2015 Inpatients User Engagement Meetings Stage 2A

13/02/2015 IPATS & NNTP TSCUH Patient flow and critical adjacencies

23/06/2015 Jack and Jill NPHDB, Project Office, SJH Workshop with Jack and Jill Nursing team

29/01/2015 Prov. Jerome Coffey NCCP Offices Molecular Diagnostics

10/11/2014 Laboratories CHG Rialto Gate Lodge Combined Lab SJIH/NCH

01/12/2014 Laboratories NPHDB, Project Office, SIH Lab Modernisation

14/05/2015 Laboratories NPHDB, Project Office, SJH Lab services in satellite centres with the lab Managers

23/07/2015 Laboratories OLCHC Pathology Discussion of 1:200 drawings

30/07/2015 Laboratories OLCHC Pathology 1:200 Sign Off

06/02/2015 Medical Equipping NPHDB, Project Office, SIH Medical Equipping

06/02/2015 Medical Equipping NPHDB, Project Office, SIH Radiology Equipment Replacement

29/04/2015 Medical Illustration NPHDB, Project Office, SIH User Engagement Meetings Stage 2A

02/10/2014 Medical Imaging Tallaght Hospital Patient flow and critical adjacencies

05/11/2014 Medical Imaging NPHDB, Project Office, SJH Review of Design Options

05/11/2014 Medical Imaging NPHDB, Project Office, SJH Paediatric Interventional Radiology

24/11/2014 Medical Imaging NPHDB, Project Office, SIH Activity and Capacity

08/12/2014 Medical Imaging NPHDB, Project Office, SIH Activity and Capacity

25/02/2015 Medical Imaging NPHDB, Project Office, SIH User Engagement Meetings Stage 2A

05/05/2015 Medical Imaging NPHDB, Project Office, SIH Satellite Centres

21/05/2015 Medical Imaging OLCHC Activity and Capacity

28/05/2015 Medical Imaging NPHDB, Project Office, SJH User Engagement Meetings Stage 2A

23/06/2015 Medical Imaging NPHDB, Project Office, SJH Satellite Centres

09/07/2015 Medical Imaging NPHDB, Project Office, SJH User Engagement Meetings Stage 2A

09/03/2015 Mortuary Boardroom OLCHC User Engagement Meetings Stage 2A

10/04/2015 Mortuary NPHDB, Project Office, SIH User Engagement Meetings Stage 2A

29/04/2015 Mortuary NPHDB, Project Office, SIH User Engagement Meetings Stage 2A

27/05/2015 Mortuary NPHDB, Project Office, SJH User Engagement Meetings Stage 2A

08/07/2015 Mortuary NPHDB, Project Office, SJH User Engagement Meetings Stage 2A

07/07/2015 NCH User Engagement Meetings Stage 2A

15/06/2015 Neonatology CUH Conference Room User Engagement Meetings Stage 2A

19/01/2015 Neonatology User Engagement Meetings Stage 2A

22/12/2014 Nephrology and Urology Teleconference Nephrology

11/02/2015 Nephrology and Urology Teleconference Nephrology

28/04/2015 Nephrology and Urology NPHDB, Project Office, SJH User Engagement Meetings Stage 2A

23/01/2015 Nephrology and Urology NPHDB, Project Office, SIH User Engagement Meetings Stage 2A

26/05/2015 Nephrology and Urology User Engagement Meetings Stage 2A

27/01/2015 Neurophysiology CUH Conference Room User Engagement Meetings Stage 2A

17/02/2015 Neurophysiology NPHDB, Project Office, SJH User Engagement Meetings Stage 2A

28/04/2015 NICU NPHDB, Project Office, SJH User Engagement Meetings Stage 2A

07/07/2015 NICU NPHDB, Project Office, SIH User Engagement Meetings Stage 2A

07/07/2015 N.U.T NPHDB, Project Office, SJH User Engagement Meetings Stage 2A

13/04/2015 Office of the Ombudsman for Children OCO Office 0Co

12/02/2015 OLCHC OLCHC Presentation on developments on the nch to date

12/02/2015 OLCHC OLCHC Road Show

13/04/2015 OLCHC OLCHC Presentation re 1:200 stage 2a

01/05/2015 On Call Accommodation NPHDB, Project Office, SIH User Engagement Meetings Stage 2A
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Date Consultee Venue Meeting Type
08/10/2014 OPD NPHDB, Project Office, SJH OPD Workshop for NCH
12/11/2014 OPD NPHDB, Project Office, SIH Standard rooms process(Meeting 1)
14/11/2014 OPD NPHDB, Project Office, SIH Activity and capacity
12/03/2015 OPD NPHDB, Project Office, SJH General Paeds Presentation
27/04/2015 OPD NPHDB, Project Office, SJH User Engagement Meetings Stage 2A
27/04/2015 OPD NPHDB, Project Office, SIH User Engagement Meetings Stage 2A
27/04/2015 OPD NPHDB, Project Office, SIH User Engagement Meetings Stage 2A
28/04/2015 OPD NPHDB, Project Office, SJH User Engagement Meetings Stage 2A
05/05/2015 OPD Tallaght Hospital User Engagement Meetings Stage 2A
05/05/2015 OPD NPHDB, Project Office, SIH General Paeds Presentation
28/05/2015 OPD NPHDB, Project Office, SJH User Engagement Meetings Stage 2A
28/05/2015 OPD Connolly Hospital Satellite Centres
04/06/2015 OPD NPHDB, Project Office, SJH User Engagement Meetings Stage 2A
23/06/2015 OPD NPHDB, Project Office, SIH Review of Design Options
23/06/2015 OPD NPHDB, Project Office, SJH User Engagement Meetings Stage 2A
OPD NPHDB, Project Office, SIH Neurodisability and gen paeds
08/10/2014 OPD NPHDB, Project Office, SIH Input from clinical staff on clinical adjacencies
16/06/2015 OPD NPHDB, Project Office, SIH Scheduling
28/11/2014 Orthopaedics NPHDB, Project Office, SIH Activity and Capacity
28/01/2015 Orthopaedics OLCHC User Engagement Meetings Stage 2A
28/04/2015 Orthopaedics NPHDB, Project Office, SJH User Engagement Meetings Stage 2A
29/05/2015 Orthopaedics OLCHC Review of Design Options
24/06/2015 Orthopaedics OLCHC Activity and Capacity
29/07/2015 Orthopaedics OLCHC Review of Design Options
05/11/2015 Paediatric Interventional Radiology User Engagement Meetings Stage 2A
08/12/2015 Paediatric Interventional Radiology NPHDB, Project Office, SJH User Engagement Meetings Stage 2A
Paediatric Medical Advisory Council Tallaght
04/12/2014 Tallaght Hospital Staff information sessions
20/01/2015 Palliative Care Group OLCHC Patient flow and critical adjacencies
20/01/2015 Palliative Care Group OLCHC User Engagement Meetings Stage 2A
06/01/2015 Parents Forum TSCUH Parent information sessions
29/04/2015 Parent's Overnight Accommodation User Engagement Meetings Stage 2A
09/03/2015 Pastoral Care OLCHC Review of Design Options
30/04/2015 Pastoral Care User Engagement Meetings Stage 2A
08/07/2015 Pastoral Care NPHDB, Project Office, SJH User Engagement Meetings Stage 2A
29/04/2015 Pathology NPHDB, Project Office, SJH User Engagement Meetings Stage 2A
30/04/2015 Pathology NPHDB, Project Office, SJH User Engagement Meetings Stage 2A
27/05/2015 Pathology NPHDB, Project Office, SJH User Engagement Meetings Stage 2A
08/07/2015 Pathology NPHDB, Project Office, SJH User Engagement Meetings Stage 2A
29/07/2015 Patient Flow & Critical Adjacencies TSCUH
24/07/2015 Patient Flow & Critical Adjacencies TSCUH
24/07/2015 Patient Flow & Critical Adjacencies TSCUH
29/07/2015 Patient Flow & Critical Adjacencies TSCUH
04/02/2015 Pharmacy Operational issues CHG Rialto Gate Lodge
01/04/2015 Pharmacy NPHDB, Project Office, SIH Pharmacy-Scope of Service with OLCHC and CUH
16/04/2015 Pharmacy NPHDB, Project Office, SIH Follow up meeting with Pharmacy user group
Pharmacy-Scope of service with OLCHC and CUH workshop
12/05/2015 Pharmacy NPHDB, Project Office, SJH
18/05/2015 Pharmacy NPHDB, Project Office, SJH Pharmacy work shop Omnicell
25/05/2015 Pharmacy CHG Rialto Gate Lodge Model of Care
24/07/2015 Pharmacy NPHDB, Project Office, SIH Pharmacy Business plan and Review of ACU facilities
01/04/2015 Pharmacy NPHDB, Project Office, SIH Review of Design Options
01/04/2015 Pharmacy User Engagement Meetings Stage 2A
16/04/2015 Pharmacy NPHDB, Project Office, SJH Operational Policy
01/05/2015 Pharmacy NPHDB, Project Office, SJH User Engagement Meetings Stage 2A
18/05/2015 Pharmacy NPHDB, Project Office, SJH Business case review
18/05/2015 Pharmacy User Engagement Meetings Stage 2A
10/07/2015 Pharmacy NPHDB, Project Office, SJH User Engagement Meetings Stage 2A
24/07/2015 Pharmacy NPHDB, Project Office, SJH User Engagement Meetings Stage 2A
29/04/2015 Physio, Cocc Therapy & Otho NPHDB, Project Office, SJH User Engagement Meetings Stage 2A
07/07/2015 Physio, Cocc Therapy & Otho NPHDB, Project Office, SJH User Engagement Meetings Stage 2A
05/11/2014 planning for satelite Centres County Hall Tallaght z;egg!:\;ry presentation of project prior to design team coming
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Date Consultee Venue Meeting Type
. . . Preliminary presentation of project prior to design team coming
07/11/2014 Planning for Satellite Centres Fingal Council Offices on board
08/04/2015 Planning for Satellite Centres ABP Offices SID Application and submission requirements
22/05/2015 Planning for Satellite Centres County Hall Tallaght Presentation of Stage 2a proposals prior to SID Submission
09/06/2014 Planning for Satellite Centres Fingal Council Offices Presentation of Stage 2a proposals prior to SID Submission
Design and operational issues in the children's hospitals
10/12/2014 PSIG group NPHDB, Project Office, SJH
29/04/2015 Public Services NPHDB, Project Office, SIH User Engagement Meetings Stage 2A
01/12/2014 Radiologist Teleconference Radiology
07/05/2015 Regional Visit Galway and Limerick Regional Visits
18/11/2014 Rehabilitation service NPHDB, Project Office, SJH User Engagement Meetings Stage 2A
18/11/2014 Rehabilitation service TSCUH Input from clinical staff on clinical adjacencies
26/05/2015 Research Centre NPHDB, Project Office, SIH User Engagement Meetings Stage 2A
10/07/2015 Research Centre NPHDB, Project Office, SJH User Engagement Meetings Stage 2A
30/07/2015 Research OLCHC CRIC 1:200 sign off
22/01/2015 Residents CEO Boardroom, St. James’s Residents Association Groups
27/02/2015 Residents F2 Centre, Fatima ‘Drop-In’ Information Session
30/04/2015 Residents F2 Centre, Fatima ‘Drop-In’ Information Session
21/07/2015 Residents Blancherstown Hospital Satellite Centres - Proposed Application Drawings
03/03/2015 RMcDHC Ireland NPHDB, Project Office, SIH Parent Accommodation
18/03/2015 RMcDHC Ireland NPHDB, Project Office, SIH Parent Accommodation
10/02/2015 RSCI Hospital Group NPHDB, Project Office, SIH Satellite Centre at Connolly Hospital
29/04/2015 Salt & Nutrition & Dietaries NPHDB, Project Office, SIH User Engagement Meetings Stage 2A
07/07/2015 Salt & Nutrition & Dietaries NPHDB, Project Office, SJH User Engagement Meetings Stage 2A
06/03/2015 Satellite Design Update Tallaght Hospital User Engagement Meetings Stage 2A
23/04/2015 Satellite Design Update NPHDB, Project Office, SJH User Engagement Meetings Stage 2A
23/09/2014 Senior Management teams TSCUH Theatre department
03/10/2014 Senior Management teams Tallaght Hospital Update the CEO on the design to date
27/11/2014 Senior Management teams NPHDB, Project Office, SJH Activity and Capacity
09/12/2014 Senior Management teams NPHDB, Project Office, SJH Activity and Capacity
12/12/2014 Senior Management teams NPHDB, Project Office, SJH Activity and Capacity
12/12/2014 Senior Management teams NPHDB, Project Office, SIH Activity and Capacity
18/12/2014 Senior Management teams Tallaght Hospital Staff information sessions
12/01/2015 Senior Management teams NPHDB, Project Office, SIH Activity and Capacity
15/01/2015 Senior Management teams NPHDB, Project Office, SIH Activity and Capacity
15/01/2015 Senior Management teams User Engagement Meetings Stage 2A
26/05/2015 Senior Management teams Board Room @ Connolly Hospital Clinical Shared Services
30/07/2015 Senior Management teams St James Hospital Campus Site walk for the proposed nch
24/06/2015 Site Visit St James's Pharmacy Site visit for ACU information
25/03/2015 Site Visit Cherry orchard Site Visit to Review New Build under Construction
14/04/2015 Site Visit Mater Hospital Site Visit
21/05/2015 Site Visit Trinity College Molecular lab Site visit with User engagement team and architect
12/06/2015 Site Visit Dundrum and Liffey Valley créche services Site visit and information collation
17/06/2015 Site Visit St James's Security Cash collection options-site visit
25/02/2015 SIH Trinity Centre Presentation on developments on the nch to date
14/04/2014 SJH/NPH/CHG NPHDB, Project Office, SIH Risk Working Group
18/03/2015 SJH/OLCHC/TSCUH NPHDB, Project Office, SJH Workshop for BENEFITS overview
04/03/2015 SJH/OLCHC/TSCUH NPHDB, Project Office, SJH Workshop for Business Case overview
29/04/2015 Social work and Psychology NPHDB, Project Office, SJH User Engagement Meetings Stage 2A
08/07/2015 Social work and Psychology NPHDB, Project Office, SJH User Engagement Meetings Stage 2A
26/05/2015 Staff Amenities NPHDB, Project Office, SIH User Engagement Meetings Stage 2A
09/07/2015 Staff Amenities NPHDB, Project Office, SIH User Engagement Meetings Stage 2A
13/04/2015 Stage 2A Design Process AMNCH User Engagement Meetings Stage 2A
13/04/2015 Stage 2A Design Process Medical Tower User Engagement Meetings Stage 2A
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14/04/2015 Stage 2A Design Process CUH User Engagement Meetings Stage 2A
05/05/2015 Stage 2A Design Process NPHDB, Project Office, SJH User Engagement Meetings Stage 2A
13/11/2014 Surgical CHG Rialto Gate Lodge NQAIS Surgery

21/01/2015 Surgical OLCHC Boardroom User Engagement Meetings Stage 2A
11/02/2015 Surgical NPHDB, Project Office, SJH Surgical Layout

24/02/2015 Surgical NPHDB, Project Office, SIH Theatre Layout

20/08/2014 Tallaght Hospital Tallaght Hospital Medical Illustration

28/11/2014 Tallaght Hospital Tallaght Hospital Satellite Centres Briefing

28/11/2014 Tallaght Hospital Tallaght Hospital Staff information sessions

06/01/2015 Tallaght Hospital Tallaght Hospital Presentation on developments on the nch to date
11/02/2015 Tallaght Hospital Tallaght Hospital Presentation on developments on the nch to date
13/04/2015 Tallaght Hospital Tallaght Hospital Presentation re 1:200 stage 2a
19/05/2015 Tallaght Hospital Tallaght Hospital Staff information sessions

12/06/2015 Tallaght Hospital Amnch PIR Meeting

19/05/2015 TCU/Sleep Studies NPHDB, Project Office, SJH User Engagement Meetings Stage 2A
13/11/2014 Theatre NPHDB, Project Office, SIH Standard rooms process(Meeting 1)
21/11/2014 Theatre User Engagement Meetings Stage 2A
21/11/2014 Theatre User Engagement Meetings Stage 2A
27/11/2014 Theatre NPHDB, Project Office, SIH standard room process(meeting 2)
01/12/2014 Theatre User Engagement Meetings Stage 2A
09/12/2014 Theatre NPHDB, Project Office, SJH Theatre Meeting

11/12/2014 Theatre NPHDB, Project Office, SIH standard room process (meeting 3)
11/12/2014 Theatre NPHDB, Project Office, SJH User Engagement Meetings Stage 2A
16/12/2014 Theatre NPHDB, Project Office, SJH Activity & Capacity

11/02/2015 Theatre NPHDB, Project Office, SJH User Engagement Meetings Stage 2A
24/02/2015 Theatre NPHDB, Project Office, SJH User Engagement Meetings Stage 2A
04/03/2015 Theatre NPHDB, Project Office, SJH Patient flow and Critical adjacencies
04/03/2015 Theatre NPHDB, Project Office, SJH User Engagement Meetings Stage 2A
27/03/2015 Theatre NPHDB, Project Office, SJH Theatre Clean systems

27/03/2015 Theatre NPHDB, Project Office, SIH Theatre Department Storage review
28/04/2015 Theatre NPHDB, Project Office, SJH User Engagement Meetings Stage 2A
28/05/2015 Theatre NPHDB, Project Office, SJH User Engagement Meetings Stage 2A
18/06/2015 Theatre CUH -Theatres Informal drop in session for Hospital staff
06/07/2015 Theatre NPHDB, Project Office, SJH User Engagement Meetings Stage 2A
23/07/2015 Theatre OLCHC Operating Theatre 1:200 sign off
30/07/2015 Theatre OLCHC Theatre 1:200 Sign off

08/10/2014 Theatre NPHDB, Project Office, SIH Input from clinical staff on clinical adjacencies
21/11/2014 Theatre TSCUH Input from clinical staff on clinical adjacencies
06/01/2015 Theatre NPHDB, Project Office, SIH Patient flow and Critical adjacencies
20/08/2014 Therapies Tallaght Hospital Child Psychology

20/10/2014 Therapies Tallaght Hospital HSCP Managers

10/11/2014 Therapies NPHDB, Project Office, SIH Model of Care

20/11/2014 Therapies Tallaght Hospital Input from clinical staff on clinical adjacencies
24/11/2014 Therapies NPHDB, Project Office, SIH Review of Design Options

05/02/2015 Therapies Temple Street Hospital Dietetic review

10/03/2015 Therapies NPHDB, Project Office, SIH Review of Design Options

07/07/2015 Therapies NPHDB, Project Office, SJH User Engagement Meetings Stage 2A
29/07/2015 Therapies TSCUH Review of Design Options

30/01/2015 Therapies NPHDB, Project Office, SIH Patient flow and critical adjacencies
05/02/2015 Trade Unions Corp. Employee Adelaide Road Joint Forum of Trade Unions

17/11/2014 TSCUH NPHDB, Project Office, SIH Design team Presentation

11/02/2015 TSCUH Temple Street Road Show

11/02/2015 TSCUH TSCUH Presentation on developments on the nch to date
11/03/2015 TSCUH Teleconference Proposed Options for Genetics
13/04/2015 TSCUH TSCUH Presentation re 1:200 stage 2a
20/03/2015 TUSLA CHG Office, Rialto Gate Lodge TUSLA

08/04/2015 TUSLA NPHDB, Project Office, SJH NCH Employment

26/02/2015 Urgent Care Satellite Centre Connolly Hospital Satellite Centres

27/02/2015 Urgent Care Satellite Centre NPHDB, Project Office, SJH User Engagement Meetings Stage 2A
05/05/2015 Urgent Care Satellite Centre NPHDB, Project Office, SJH User Engagement Meetings Stage 2A
27/05/2015 Urgent Care Satellite Centre NPHDB, Project Office, SJH User Engagement Meetings Stage 2A
23/06/2015 Urgent Care Satellite Centre NPHDB, Project Office, SJH User Engagement Meetings Stage 2A
14/05/2015 Workshop on Design for Special Needs NPHDB, Project Office, SJH User Engagement Meetings Stage 2A
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25/05/2015 Workspace Design NPHDB, Project Office, SIH User Engagement Meetings Stage 2A
24/09/2014 Youth Advisory Council Dublin Castle YAC
09/12/2014 Youth Advisory Council NPHDB, Project Office, SIH YAC to inform on building design
09/01/2015 Youth Advisory Council OLCHC Next Steps
05/02/2015 Youth Advisory Council OCO Office 0Cco

Inform the group and allow all to comment on design of the
12/05/2015 Youth Advisory Council Ombudsman's office for children nch
04/02/2015 South West Regional Hospital, Enniskillen Enniskillen Benchmark visit
10/02/2015 Bristol/ Southmead Bristol/ Southmead Benchmark Visit
11/06/2015 NPHDB, Project Office, SIH Specialist Equipment meeting
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